AURORA news

In this
issue

o Awards Night Results &
Christmas Celebration

« Convention
Reports

o Aurora BOD meeting
minutes

o President’s Letter

December
2008



Aurora Arabian Horse Association
Board of Directors

780-998-1524
780-998-5330

President Dawn Hopkin

Vice President  Anthony Seddon

Treasurer Kim Kelemen 780-986-7270
Secretary Andrea Seddon 780-998-5330
Memebrship Jill Bromley 780-922-5549
Newsletter Gary Millar 780-467-6121
Directors Lorne Robertson  403-720-6465

780-922-7088
780-467-7574

Carla Jackson
Diane Comeau

Aurora website address: www.auroraarabianhorse.ab.ca
Aurora email: auroraarabian@hotmail.com

For submissions to the Aurora e-news Newsletter
Gary Millar 780-467-6121
Email: gary@millarcom.com

The vision and mission of Aurora Arabian Horse Association:

“Io incite a passion to own and enjoy the Arabian horse by bringing a rich,
life long experience to members through involvement with Arabians and
Part Arabians and to encourage members to fully experience and enjoy

Arabian and Part Arabian horses for recreation, sport and companionship”

Aurora Arabian Horse Association
Box 57147, Eastgate Postal Outlet
2020 Sherwood Drive
Sherwood Park, Alberta T8A 5L7

Important \ S Na zg}\ ‘\
Dates: ‘ S ':wﬁ'/
‘w..r }""‘}

Monday, December 8,
2008

Aurora December Meeting
Location: Jill Bromley’s residence
Time: 7:30pm

Address 21438 Twp Rd 510

Highway 14 to Range Road 215
-south to Twp Rd 510 - east (right)
3/4 mile

If lost call 780-92-5549

January Meeting

January 12,2009

Location Dawn Hopkin’s residence
Time: 7:30pm

Location 54304 Range Road 213
Tel. 780-998-1524

Aurora will host the
2009 Western Canadian
Breeders
next June

Watch for more details in future
newsletters

WIS /7;129

you and YOUFS ... a Very

Merry Christmas and a Prosperous New Year
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The Aurora nees
A neco Look and neco Newsletter ...

Welcome to the first edition of the new AURORA news, Aurora’s newsletter.
For information about the happenings within the club, within the region, =

within AHA and within the horse world, this news will attempt to keep you informed and up-
to-date about the

Arabian horse industry, what others are doing to enjoy their horses and handy tips to keep
you lerarning and growing.

This newsletter is your newsletter. As members, we want to hear from you. Please send us
your comments, pictures and news. We’ll attempt to share your information with other
Aurora members. Tell us what you like and what you don’t like. Give us your opinion about
new rules, events and issues affecting our club and the Arabian horse industry. Only those
letters and comments with a name attached will be published, The editor reserves the right
to edit and to include, depending an avalable space.

Advertising : The news will be distributed to every Aurora member and to the president of
all other Arabian clubs within Region 17. This is the perfect vehicle to advertise your
horses for sale, tack and equipment for sale, breedings, stable and lessons. As well, the
newsletter will be posted on the Aurora website for you to refer customers, friends and
potential customers and members. Advertising rates are as follows :

Classified section where members can advertise for free.
Full page ads - $20.00 (plus GST) per edition
Half page ads - $12.00 plus GST
Business Card ads - $10.00 plus GST
- ads should be supplied as pdf files

New Feature ad ... a colour picture of your horse on the front cover and a full page
colour ad inside - $40.00 plus GST

RESERVE YOUR FEATURE AD SPACE NOW FOR DECEMBER AND FOR 2009.

Ad space will allocated on a first come, first serve basis

To submit your letters, comments and information, email a Word file to:

gary @millarcom.com

For ads - supply pdf files , email to gary@millarcom.com (ads can be produced for a small
additional cost)

Also, we will feature a section on “What are you doing to enjoy your Arabian horse?”
Send us pictures, stories and poems about what you, your familiy and your friends are
doing to fully enjoy your horses.

Submissions for the newsletter should be in by the 20th of each month.

For more information on the Aurora e-news or to contribute, please contact Gary Millar
(cell 780-499-9219) or email gary @millarcom.com
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Mineides fronr November BOD Meefing

AURORA ARABIAN HORSE ASSOCIATION
Meeting November 37, 2008

Meeting called to order at 7:43pm

Minutes of the October 6%, 2008 motion to adopt minutes as read Karen Caughell, seconded by Jill
Bromley motion carried.

TREASURER’S REPORT |
No change from October, still in transition stage to new treasurer.

MEMBERSHIP REPORT - Jill Bromley
Same as October

YOUTH REPORT
-not available

NEWSLETTER LETTER - Gary Millar
-Gary reformatting newsletter on-line, looked really good what he’s accomplished so far, re-vamp
advertising; discussed possibility of sending hard copy if funds will allow.

SHOW REPORT

-Western Breeder’s class list circulated will be forwarded to CAHR for approval then we can submit
to AHA for their approval.

The June show will be (Friday and part of Saturday - Aurora show); (part of Saturday and Sun
day Breeder’s). 2 judges confirmed for Breeder’s, waiting until convention to get names of
national judges for Aurora show.

OLD BUSINESS

AHA Convention: Resolutions:

*change halter scoring system to an optional system

*change scoring for regional & national shows, no MOS

*change class specs for hunter pleasure — no draped reins

*rescind the 2 shows in 1

*change sport horse, show hack attire (Todd said to vote no on this one)

*sport horse in-hand, under-saddle split into dressage type & hunter type (Todd said to vote no on
this one)

YEAR END PARTY/HIGH POINT AWARDS: It will be held November 8™, at Comeau’s hall, Canadian
Advanced Building at 5307-72 Ave, Edmonton. Need a final count on tickets sold to Carla by
November 4,

GST:

-Dawn to get together with Cam Prowse next Tuesday to finalize

ELECTIONS: Still need a vice-president

NEW BUSINESS

2009 Events: need to start planning for a clinic, possible clinicians Jim Lowe, Rob Bick and
Car olynn Schroter, Gordon Potts; will need to find facility to accommodate.

Meeting adjourned at 9:30 pm
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A eports frort Che AHA Comerdion in Demer

2008 AHA Convention Report

This year the convention was held in AHA home of Denver Colorado. There were 375 registered delegates that attended. There are 533 that are eli-
gible to attend, but several clubs don’t send a delegate or some clubs don’t send their maximum. It would be nice if all the clubs would send a dele-
gate as each vote does count. There was one resolution this year that was only 16 votes apart so each vote does count!

Aurora was only able to send 2 delegates this year instead of 4, so we were not able to cover all of the meetings that we would have liked to.

This was the election year for the AHA Executive. The new AHA President is Lance Walters and the new Vice President is Dale Harvill. The Treas-
urer (Frank Galovic) and Secretary (Jan Decker) remain the same as no one else ran for the positions.

During the General Session on Saturday, we had a special guest show up. The Denver Broncos mascot, an Arabian gelding named Thunder was rid-
den into the meeting room among the tables, chairs and delegates. And as only an Arabian could do, he was quiet

and very well behaved. A stall was set up for Thunder in the hotel outside the meeting room so people could pet

and take pictures of him. The hotel had a few hockey teams staying there and the young players were sure won-

dering why there was a horse in the hotel.

AHA made a profit in 2008 of $207,000. It might not seem like much, but since they had a deficit the year before
and paid for a new computer system, it was better than nothing.

Club Excellence Club of the Year was the Arabian Horse Club of Connecticut

Breed Promotion - Colorado West (R-8) -, _
Club Project - Arabian Horse Club of Connecticut (R-16) C']

Communications - Sierra Empire Arabian Horse Association (R-1)

Membership/Retention/Recruitment - Alamo Arabian Horse Association (R-9)

Only one club from Region 17 (Vancouver Island Arabian Horse Association) put in an entry for the Club Excellence Awards this year.
The Regional Volunteers of the Year were presented. For Region 17, the awards were presented to Wally Goertz (not present) and me.

The Awards Committee is still looking at adding another award beyond the Master Award.Discussions were held as to the amount of points required,
what it would be called and what symbol to be used behind the horse name. If you have any suggestions of a name or symbol, please contact me.
The Committee awarded two horses with the Ambassador Award for 2008. The horses were Tsarina Bint RIl and WH Bodacious. Both of these
horses promote the Arabian breed through non horse show events. (parades, being the mounts for disabled riding students)

The National and Regional classes committee recommended that AOTR Native Costume to be added to the approved classes list. This has to go be-
fore the Board of Directors to vote on it before it can be added. Carriage Driving (at Sport Horse Nationals) has been split into Purebred and Half
Arabians. Before it was combined.

The US Nationals are to stay in Tulsa for two more years. The contract expires at that time and AHA will either renegotiate with Tulsa or may look at
other cities to hold the show. There were some problems with the scheduling for 2008 and changes will be made for 2009. The major halter classes
will be put back on Thursday, Friday and Saturday nights.

The Sweepstakes Commission has announced that the 2008 payouts should be close to $20.00 per point. There is also $2.00 for the Breeders/nom-
inator and $1.00 to the stallion owner. In 2009 53% of the money will go towards points payouts and 47% will go towards the regional and national
class pay outs. For the Distance divisions, only registered purebred and half Arabians will get points for horses they beating registered Arabians and
half Arabians, instead of beating just registered horses of different breeds. Starting in 2009, 2nd Level Dressage ATR will be split to purebred and
half Arabians (instead of combined) at the Sport Horse Nationals. As of January 1/2010, new stallion nominations will no longer get the 5% payback.
It will be grandfathered in to any stallions that are nominated before that date, but after that, no more paybacks. No new classes are added for 2009.

The Amateur committee discussed the US Nationals scheduling of the Amateur classes as well as the Maturity classes. There was a request to have

the Select classes added to the National list. Under Equine Canada rules, this class can’t be added to a National Championship show as it is for only
a closed group of people and it is a National Championship show. There was a lot of discussion about this as several people felt that it should NOT
be a national class and to have it at the local Class A and regional levels only. Several people were pushing to have the AATR classes added at the
US Nationals like it is already at the Canadian Nationals. The amateurs said they spend a lot of money to go to the Nationals and it would be nice to
have a second class to ride in. On the show committee side, they would make more money having the AATR classes instead of the select as more

people could go in the AATR where the selects will be limited as to who is eligible to go in them.

Canadian National show Commission numbers were down for 2008 (same as several shows) The new building won’t be ready for the 2009 show. It
should be done for October 2009, so should be ready for the 2010 show. A few people asked if some of the larger number classes (amateur western
and sport horse) could have the cuts held in ring 1 instead of the smaller ring 2. It was suggested that some of the smaller classes that are currently
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held in ring 1 with out cuts ( HA halter, PB EP JOTR) could be held in ring 2. The schedule still has to be worked out so those suggestions will be
taken into consideration. The Commission is reviewing the classes and is looking into adding AOTR Side Saddle if it can fit into the schedule.

Region 17 is looking into hosting the 2011 AHA Convention, possibly in Vancouver BC. The convention was held in Vancouver in 1989 and it has not
been in Canada since then. If Region 17 does host it, they will be looking to all the clubs to help in some way, either financially or doing a sponsorship
of the coffee breaks, goodie bags, note paper, pens, etc. The 2009 Convention will be held in Reno Nevada and the 2010 Convention will be in Or-
lando Florida.

There were 37 Resolutions to be discussed this year. The results of the resolutions are posted on the AHA web site. | will mention some of the more
contentious issues or the ones that will affect the members of our club.

7-08 Return to Dec 31 deadline for memberships - Withdrawn. Your membership will be up for renewal on the date that you joined for the previous
year. Not all memberships will expire on December 31.

8-08 Open Hunter/Jumper to count for Achievement Awards - Approved - if a horse is shown at an open USEF/EC show, they are eligible to earn
Achievement Awards points

18-08 Arabian Scoring System to be Optional - Disapproved this was to make the scoring system for halter to be optional meaning the shows could
use or or opt to have the horses judged against each other. This now means that it will be mandatory for the shows to have the halter horses judged
using the score card.

24-08 Sport Horse in Hand & Under Saddle Splits - Withdrawn. This was to split the classes by hunter type and Dressage type horses. The classes
will stay combined as they are now.

25-08 Rescind Concurrent shows Disapproved. This means we may be able to offer two non Region 17 qualifying shows at the same time.

29-08 Hunter Pleasure Specifications - Approved. Horses that are, for more than a few strides, high headed, ridden on a draped rein, not in the ap-
propriate frame, on the forehand, short strided, or behind the vertical must be severely penalized, (for the entire wording of the resolution, see the AHA
web site)

30-08 Hunter Pleasure Attire - Approved. Informal attire is required. It includes a coat of a conservative color (black, brown, blue, grey, green or
brown) Also allowed is discrete patterns such as tweeds, hounds tooth, jacquard, pinstripes or subtle plaids. Hunter coats must be DARKER than the
breeches. (No black breeches) Brocades, raised patterns, or glossy/metallic, shiny fabrics are not suitable for hunting. Ornamentation other than a
stock or lapel pin, tie clip/tack, monogram are not allowed on any item of attire. Gloves are optional, but must be of a conservative color. Non conform-
ing exhibitors will be severely penalized (in other words, no bling for the hunter pleasure riders.

31-08 Added Total Point System - Withdrawn. This was to replace the MOS system again! This system was even more confusing than what we have
had before.

36-08 Creating Opportunities for R Judges - Disapproved. This resolution was very close, it was only 16 votes apart. It was to have a judge with no
regional or national judging experience, judge along with the rest of the national judging panel. This was disapproved as it was felt that there are sev-
eral opportunities for new judges to gain experience and also that a new judge may hold up the judging panel at the national shows and slow things
down.

Karen Caughell

Region 17 Convention Delegtes : from Left to Aurora Convention Delegates:
right, Phil Jacka, Sheena Steenhart, Karen Lorne Robertson, Karen Caughell
Caughell, Lorne Robertson, Terry Johnson, Nan

Harrison
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Lrkeresting bits of news. ... and congratulations

Congratulations for Aurora and Region 17 members. i /)

The AHA Achievement Awards for the 2008 show season have been completed. Aurora
sends congratulations out to Isobell Ehret for placing Reserve Champion for the Youth
with 379.5 points. Also in the Top 10 from Region 17 are 8th - Daniella Gray and 9th -
Jessica Passey from BC. Two adults from Region 17 placed in the Top 10 in the adult
division. They were 3rd -Laura Wolsey and 7th - Christina Passey.

For the Achievement Awards for the horses, seven of the Top 10 are Canadian horses
with 6 from Region 17 and one from Region 18. Congratulations to Todd & Andrea
Ehret and So Double Your bet+// who placed 10th with 228.5 points. The other
Canadian Horses in the Top 10 are Reserve Champion, TR Tequila Sunrise, 3rd, GSF
Makin a Fortune, 5th, Make Myne Superfyne, 6th, O Lordy, 8 , Dal Apollo from Region
18), and 9th, Starlord Rhythm.

...and you think YOU’VE got problems!
...meet “Molly”

Battle of the Breeds, Team Arabian, competitors
at Spruce Meadows this past September
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Aeards, einners and Christmas pardy ...

Congratulations to the Award Winners ...!

Brandon Leubner, Austin Brandon Leubner, High Cam Prowse, accepting
Whelihan Award & Paul Point, Junior Rder Award for Lorraine Prowse, High

Guthrie Western Junior Rider Point Sport Horse

Sue Kostal & Andrea Seddon ~ Cam Prowse accepting for Carla Jackson, Volunteer of
Outstanding Volunteer Lorraine Prowse, High the Year Award
Contributions Point, Adult Amatuer

McKenzie Leubner, High Michelle Hansen, High Point
Point English Hunter

Excellent food,

good company ... it just
doesn’t get any better
than that!
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.an importait letter from our President

Dear Aurora Members,
The intention of this letter is to provide information to all members and ultimately find solutions that will satisfy everyone.

Just recently, I became aware of a petition being circulated with regards to a decision made at the October 3, 2008 Region 17 meeting. This is the motion
made at the fall meeting: Motion: Moved by Sheena Steenhart and seconded by Amanda Ubell that in the future the director will not approve a show
that doesn’t benefit financially a Reg. 17 AHA club without full delegate approval. Passed. As you can see, no particular shows were targeted by the
motion. Unfortunately, it was interpreted and reported by an Aurora delegate as follows: “It was decided and passed to not approve the Westerner and
Red Deer Classic Arabian classes as none of the region clubs benefit from them.” This statement is what sparked the petition, and the emails to me and
Terry Johnson (Region 17 Director) expressing anger and resentment directed at Aurora. I personally did not attend the fall regional meeting, had not seen the
actual motion until recently, and therefore had no way of correcting this statement before it was made public. I, in no way blame this Aurora delegate for
what has happened. After all, this person has taken the time to get involved and I have nothing but respect for this individual. I am disturbed by the fact that
only one Aurora member bothered to email me and ask if the statement in the report, was true, if Aurora was behind it and if so, why? Many other members
chose to assume the worst of Aurora and the worst of the members’ who devote a lot of time and effort to the club, year after year after year.

The delegates in attendance voted in favour of the motion. As you can see, the motion was not made by an Aurora member, although it was seconded by one.
After the motion, a discussion was held where it was decided that this matter was not cut and dried. Since then Darlene Brouwer met with the Westerner. The
Westerner has since agreed to financially benefit the Arabian, Saddlebred and Morgan clubs involved. For years, none of the clubs that provided volunteers for
the Westerner show ever received any financial compensation for their efforts. All profits made by the show were kept by the Westerner. I strongly believe this
motion was intended to help the clubs involved and not harm or take this show away from anyone. The Red Deer classic show is different from the Westerner
and therefore requires a different solution that Terry is working on, as we speak.

This whole concept came about 3-4 years ago at a “Think Tank” session following a regional meeting. There was concern that there were too many shows
being put on in Alberta. The classes at these shows where small, and made it very difficult for people to get the points they needed to qualify for regionals
and nationals. Thus people had to travel to more shows and spend more money to get the points they needed. With low entries, the shows that clubs depend
on for financial support, including ours, were losing money. The thought then was the number of shows should be reduced with the intention that the class
sizes would increase resulting in getting qualifications at less shows. The region looked within itself for answers first. At that time Aurora was putting on 3
shows and decided to eliminate 2 of them, the Spring and September shows in hopes of helping everyone. Not sure if other clubs eliminated any other shows
and it was only then that the region began looking at the Westerner and RD Classic because they were non-Arabian club, hosted shows. These shows, offering
Arab classes, were not deliberately targeted or blamed as the cause of the problems within our local Arab industry. With numbers declining at the Arabian
shows and Arabian clubs struggling to make ends meet, the intention was to strengthen our industry not tear it apart.

1, along with the entire Board of Directors, work hard to do what’s right for the club and all its’ members. Aurora does not “cater” to certain trainers and
ignore others. To assume otherwise is unfair to those who regularly attend the meetings, to those who become directors, to those who volunteer for
committees, and to those who take time from work and family to attend regional and national events, keeping our voice strong. The trainers being “catered to”
attend the meetings on a regular basis or have clients attend on their behalf. These trainers, along with other members, have taken an active role in the decision
making process of this club and should not be vilified for doing so. I have not seen the trainers who feel “neglected” by the club, at the meetings or anyone
representing them. The diversity of the membership makes it difficult to please everyone, all the time. It’s also this diversity that makes Aurora such a great
club to be part of. Here are some of the great things Aurora does, just in case anyone has forgotten:

Annual Summer Show that offers jumping, dressage, sport horse, trail, reining, halter and main ring classes
Clinics with top industry clinicians — open to members and non-members

Social events: Pub Nights, Hi-Point Awards and Christmas Celebrations

Annual Fun & Fury Show

Fall trail ride

Monthly newsletter and regularly updated website to keep members informed

The solution to this situation is the responsibility of all Aurora members. The solution: GET INVOLVED! This is YOUR club! Will you be part of the
solution or will you sit idly by and pass negative judgement on those who choose to take an active role in the club? The 8 to 10 of us that took on these roles
can only do so much! We are working hard to re-establish a printed and mailed version of the newsletter to keep the members better informed. If possible,
attend the monthly meetings and bring constructive, positive ideas with you. General meeting dates and locations are posted on the Aurora website. The
December 8" meeting will be held at Jill Bromley’s house and everyone is welcome to attend. If not able to attend, get in touch with myself or a director and
share your thoughts and ideas. If you don’t agree with something, speak up to myself or any other club director. Don’t just assume the worst and begin
blaming others. We are human and we will make mistakes. Getting mad and quitting the club won’t solve anything.

Sincerely,

Dawn Hopkin
President Aurora AHA
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2hank you! ... 2hank you!

AURORA ARABIAN HORSE Aurora Awards
ASSOC. &
Thanks’ the following volunteers: Christmas Celebration
ANDREA SEDDON THANKYOU!
JILL BROMLEY
CAM PROWSE .
LORNE ROBERTSON Canadian Advance and
BRENDA ENGLER The Comeau Family
CARLA JACKSON & JACKSON PLACE CREW Carla Jackson & Famil
SUE AND JAN KOSTAL y
ANTHONY SEDDON Robb McGregor
CORINNE POWELL Kim & Perry Keleman
DIANE COMEAU Karen Caughell
MICHELLE HANSEN . .
COLLEEN MCKENZIE Christine Rennich
DELL PRUSS Rick Moran
DELIA KUZZ &
PAM BONAR
LYNSAY ATCHISON To all who mafle desserts
KIM KELEMAN for auction!
DEB COOPER To all who donated items to
DEQ%SNES%\I%KI silent auction!
CAROL SPRIGGS TO all WhO d()nated bOttleS
SANDY TOUGAS to Christmas Sleigh!
MARION MILLAR
GARY MILLAR Qj‘
KAITLIN PAYNE
JIM GEORGESON Without you, i
BARBARA PROWSE our Volunteers, we ‘;,:‘-m\j_h
LAYNE POWELL could never do it! ‘)

Your help was so greatly
appreciated!

It’s amazing what great
things can happen when
nobody cares who gets the
credit!
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Update from Regional Meeting:

The meeting in Grande Prairie will go down in history for a number of reasons whether
representing the accumulation of significant work on a number of individual’s parts or for
passing other initiatives that are focused on the viability and sustainability of the Region, our
member associations or the industry. As with most change none of these initiatives are without
controversy.

New by-laws were ratified, policies put in place for expenditure approval, and Terms of
Reference and Mandates completed for three Committees. They are as follows:

1. Show Commission: The Terms of Reference and Operating Guideline will hopefully
support the Commission in doing its work and clarify when and what is within their scope
of decision making. The challenge is still ahead of us in that it is always in the
implementation of policy that the real challenges arise.

2. Judges Selection Committee: A new committee consisting of membership
representation from Nicki Muller and Darlene Brouwer as floor nominees coupled with
Marcia Friesen from the Show Commission. They are tasked with the task to create and
prioritize a list of judges for the Regional Championship Show. In 2009 our Arabian
Judges will be Greg Knowles, Corky Sutton and Kelly Alcorn pending completion of all
contracts. Anyone can submit names for consideration to the Committee.

3. The Last Committee is the Budget Committee which will be responsible for the creation
of a budget annually and assist in the reporting of actual to budget. This is where your
Aurora Delegates seem to be involved in that both Karen, as Treasurer and | am a
member.

When looking at other discussion of note it is important to understand the context for that
discussion and decision making. To do that it is important to review the Region 17 Mission
Statement, or specifically (I have attached the full statement at the end):

The Mission Statement for Region 17, in addition to many other points states that Region 17 is
committed:

» To foster and encourage good relations between Members, clubs and
associations within the Yukon Territories, Nunivak, the North West Territories and
the provinces of British Columbia, Alberta, Saskatchewan and Manitoba (hereinafter
called Region 17);

» To promote and approve the development of AHA Approved Horse Shows within the
Region that supports its Member’s clubs AND strives to ensure industry
viability and cooperativeness.

» To formulate publicity and educational programs and other activities in the
interest of Arabian horse owners, clubs and activities;

Many of you are probably not be aware that a couple of years ago the Region eliminated the
collection of membership fees to Member Clubs. This improved Club Viability and in many
cases these savings were passed on to individual members or enabled clubs to not have to
raise memberships. Another example of how Region 17 has reduced club costs and as such
member burden was the elimination of some fees related to the Regional Directories. Last Year
Region 17 again reduced the burden to clubs by taking accountability to pay for the costs
associated with holding their Fall and Spring Meetings. Previously member clubs who hosted
meetings had to pay all meeting costs, including room rentals, for these meetings. We have
been very fortunate the last couple meetings in that Murray and Shirley Poppelwell and Bob
Pomeroy have been our hosts and as such further reducing club burden.



Region 17 is more than an organization responsible for running the Regional Championship
Show. As our Member Clubs Parent organization, if AHA is the Grandparent, it has to take a
key role in promoting the viability and sustainability of the industry. Currently, in addition to the
Regional Show and funding the Regional Director responsibilities, the Region is also funding:

e Scholarships,
Youth Activities,

o Educational opportunities to support the clubs, such as the Show Secretary’s School,
and an In-service at the Equine Canada Convention to Hunter and Jumper Judges about
the Arabian Sport Horse,

¢ Promotional opportunities, such as supporting the Battle of the Breeds at Spruce
Meadows, which Aurora members participate in,

e Awards for the Regional Championship Endurance and Competitive Trail Rides.

There is currently a significant list of other wants and desires for support that include:

e Advertising the Arabian Horse in Canadian Horse publications such as Prairie Horse,

e Sponsoring Promotional Opportunities that include Spruce Meadows, both Mane Events
(Red Deer and Chilliwack) and Farm Fair in Edmonton, etc.

e Expanding the scholarship and educational opportunities available to all members.

All of these events takes resources both financial and volunteerism.

To accomplish this, currently the Region has three sources of income, The Show, the Regional
Directories, and Investment Income, and you know where that is at these days, although we do
have an Investment Committee in place chaired by Sheena Steenhart!

Many of you may not be aware that the viability and sustainability of our Regional show is
seriously threatened. AHA recently announced that they had finalized the dates for Youth
Nationals for the next three to five years and yes they will continue to be held on the same dates
as Region 17’s Championship Show. This is a threat, as it not only impacts the ability for
competitors from other regions coming to our shows. it initiates conflict within our Region in that
Juniors are currently challenged to be able to go and compete at Youth Nationals and miss their
own Regional Show and or to place their trainers and others in conflict as well. Having these
shows at the same time does not support Industry Viability, in my opinion!

Further continuing to hold our show on the same dates as a National Show is in direct
contravention of AHA rules, although | doubt this will be an issue.

As the sustainability and viability of the Region and its member associations is a serious
discussion matter and concern for all clubs this issue was discussed at length. The Region 17
Show Commission was able to secure an alternate date that would align with other Regional
Shows and Facility for 2009 although because of conflicting show dates the move was not
possible this year. The Show Commission continues to investigate other alternatives for future
years. Why was the welfare of these clubs specifically Parkland, important to the delegates?
Read the Mission Statement! Should it be more important than ensuring a viable competitive
Regional Championship Show that promotes the breeding and showing of quality competitive
horses in Region 17? That is a good question with no easy answer!

As a result of the date change and the inability to secure alternate dates, the Region 17 Show's
viability, and therefore the continued viability and sustainability of the Association is in peril. |
am confident that we can ride out the storm this year but a solution is required. Some of the
initiatives that are being looked at in relation to the show are; increasing revenue (sponsorship,
entries per class) and reducing costs (awards, prize money, number of classes, combining
classes, etc.).

The other existing fund raiser we currently have is the Regional Directories which continues to
grow and is very well received. As you know Karen works extremely hard on this and with the
assistance of Gary Miller, and its success is to their credit. However, for it to continue to be



successful and to grow we need to be assured of a strong industry locally to support the value
proposition for advertisers. Region 17 currently produces one of, if not the, best directory and
the directory contributes to the Region through advertising revenue generated. In addition these
directories are available at a number of other Regional Shows, Nationals (US and Canada),
Spruce Meadows, etc. free of charge not only promoting the Arabian but providing important
local contact information for interested parties.

At the meeting Region 17 approved, in principle, the Stallion Service Auction and Futurity. It
was discussed if this event could potentially be a fund raiser for Region 17 but it was felt by the
delegates that it would best meet our Mission by maximizing participation and available prize
money to promote the breeding and showing of Arabian Horses,. This is a great opportunity for
all members of Region 17 and others and hopefully will continue to grow and prosper. Our
delegate Amanda Ubell is working with a committee on this to bring back to the Spring Meeting
a finalized plan including rules etc.

As the show, which is our primary fund raiser, is in jeopardy to continue to generate significant
revenues, we need to look for additional fund raising opportunities to accomplish our goals and
meet our targets.

So that really leaves one other matter that needs some perspective! That is the issue of Non -
Arabian Horse Association run, but AHA, sanctioned horse shows. There is significant
misinformation out there. Firstly, it is not Terry Johnson’s role as Region Director to decide if a
show wants to hold Arabian classes or not. Under EC rules all sanctioned shows can hold
Arabian classes and use EC rules to adjudicate. As the AHA Director it is her role to determine,
with the feedback of all delegates, if that show should be AHA sanctioned or not.

To promote responsible show approvals, provide guidance to the Regional Director and
promote Show and Association viability, with our Mission Statement as the catalyst, a motion
was passed that stipulates that in order for an EC Show to receive AHA sanction it must
contribute to an AHA Association within Region 17. Before people get carried away trying to
attack the individuals who made the motions or seconded it remember often these individuals
are only following “Roberts Rules of Order” and ensuring that, to enable discussion to take
place, a motion must be on the floor.

To put this motion into perspective the delegates, who are committed to promoting a sustainable
industry, looked at the industry as a whole a couple of meetings ago at the “Think Tank” session
held in Calgary and continued at this meeting. We need to find a balance between the numbers
of shows that are being offered; the number that are AHA Sanctioned and Club Viability. The
intent of the motion was not specifically to reduce the number of shows but to promote
cooperativeness and ensure that AHA clubs benefit from AHA sanctioned shows. This seems
to be working. It now looks like the Westerner Show will support the Parkland club and make a
contribution to it as its sanctioning body. This is a huge step forward to ensuring Member club
viability.

That brings me to the other challenge. Those of meeting our goal of increasing show profitability
and participation and as such increasing competition, whilst balancing the number of shows, or
balancing industry viability, and Club Viability. At the think tank most everyone agreed that in an
ideal world shows would not be very weekend but could be spread out to every other weekend.
Multiple shows potentially held by multiple clubs could be held on weekends and the number of
classes and time away from work could also be balanced. If we could accomplish this, maybe
shows would be more viable, maybe they would be more fun and maybe people they would
create more interest in showing Arabians. If you just look at the Edmonton - Calgary corridor
(as it is referred to in Economic Circles) and include the surrounding areas where individuals
like to show or where promotion opportunities are available for breeders, members, trainers and
the breed as a whole, there are approximately 9 clubs.



Many of these are small so even considering the opportunity for them to work together
potentially means we are minimally looking at 7 weekends for shows (4 AB Clubs, BC Interior,
Saskatoon and Moose Jaw) plus Region 17, and Canadian Nationals, and trying to keep a
weekend off in between each show, the ideal show season would be 18 weeks long before
entertaining other Region Shows or other requests for sanctioned shows. That means about
4.5 months or the first show would need to be mid April and go every other weekend to
Canadian Nationals in August. The viability of these shows assumes that not everyone will go
to each show as most people do not even come close to going to 9 shows a year. In addition
many of our members participate in local unrecognized shows such as Vernon, Vermillion, or
Vegreville (I liked the V’s) or in other discipline shows (Dressage, Driving and Hunter/Jumper).
We need to promote these other shows as well as they promote the Arabian Horse, a key
mandate within our Mission Statement. As you can see we have a dilemma. Now many of you
would not consider some of these shows as local or care about the viability of these shows but
as a Region 17 Member Club and as a delegate for our club to Region 17 we need to consider
this.

Are their other ways to look at this? Yes! We could agree to not intervene and open it up to all

and let the strongest survive, but is that in the best interest of the industry. What would happen
to the Parkland show if Region 17 did host its show at the same time? Look what happened to

Region 6 (Regional Show entries dropped to just over 100 horses) or Region 2, where, because
of shows being cancelled or getting dropped in favor of other non Region 2 shows they only had
2 qualifying shows in their Region, and that is Southern California?

So logic being what it is this predicated the formulation and the passing unanimously of the
motion to limit AHA approval to shows that are consistent with our Mission Statement and
contribute to Association Viability. Now the challenge is to the industry and our clubs to make
that happen.

Change is never easy yet we all want change, we just never want it to effect us! Maybe there is
another solution. | for one strongly support showing with other breeds but not to the peril of
ourselves. How are new opportunities and partnerships organized? | for one would like to see
all the clubs sit down in a room and hash this out and resolve it. Maybe start from a position
that says okay you each get one kick at the cat, pick a date based on facility and other
considerations, but you only get one. This would then require clubs to prioritize and maybe new
solutions would come out of that. What would happen to our decision making if we said
because of Youth Nationals we cannot have our Regional Show on its existing date. How would
that effect location and other show date discussions. Possibly we need to do that?

Lorne



Region 17 Mission Statement

To promote:

e growth in the interest in, and demand for the Arabian, Half-Arabian and Anglo-
Arabian horse;

e preservation of the integrity of the breed,;

e increased participation in activities involving the Arabian, Half-Arabian and Anglo-
Arabian horse;

e recognition by the equine industry and general public about the value and
attributes of the Arabian, Half-Arabian and Anglo-Arabian horse; and

e ensure services and benefits that are valuable and convenient for the AHA
Members.

» To foster and encourage good relations between Members, clubs and associations
within the Yukon Territories, Nunivak, the North West Territories and the provinces
of British Columbia, Alberta, Saskatchewan and Manitoba (hereinafter called Region
17);

» To promote and approve the development of AHA Approved Horse Shows within the
Region that supports its Member’s clubs AND strives to ensure industry viability and
cooperativeness.

» To promote and co-ordinate Arabian, Half Arabian and Anglo Arabian activities
throughout Region 17 and conduct, sponsor, promote or enable the holding of
Arabian, Half Arabian and Anglo Arabian Regional Championships Horse Show(s),
Endurance Rides and Competitive Trail Rides within Region 17;

» To formulate publicity and educational programs and other activities in the interest of
Arabian horse owners, clubs and activities;

» To promote, encourage and stimulate popular interest in the outstanding qualities of
the Arabian, Half Arabian and Anglo Arabian horse;

» To do any and all things necessary or appropriate to accomplish the objective stated
herein.





